» 304.234.3641 | wheelingrec@wheelingwv.gov
Wheeling, WV 26003
PARKS & REC wheelingwv.gov | wheelingrec.com

Mr. Robert Herron
City Manager

City of Wheeling
1500 Chapline Street
Wheeling, WV 26003

Dear Mr. Herron:

Enclosed is the proposed FY 2025-2026 budget for the Parks & Recreation Department. | submit the
budget for your consideration with changes that will help us continue to grow the Parks and Recreation
Department. We are striving to continue to update the department with more programming for a
broad range of interests, ages, and abilities.

This past year we were able to incorporate more programming and events. We saw great success with
the movie events including The Pink Party - Barble movie and The Wizard of Oz movie annliversary. This
year, we plan to add food trucks and have themed days with the free movie events. In 2024, we also
held a very successful Turkey Trot 5K and fun run. This inaugural event had 305 participants. We plan
to host the race again in 2025 with a goal of 400 participants. We have also implemented a new
recreation registration software to make camp registrations, along with reserving poofls, fields, and
shelters more customer friendly, With this new software, we are focusing on updating our policies and
procedures for how field time Is allocated and reserved. We are working to bring the department up to
date while also making it easier for the community to enjoy the amenities offered by the Parks and
Recreation Department.

Our priority in capital requests is replacing the roof at the Bridge Park Pool House. We have received a
donation of $20,000 to put towards this project. Then, we would like to replace the roof at the 36
Street Pool. Both locations are in dire need of a new roof to stop leaks into the pool house and
concession stand areas. We are also requesting a Parks and Recreation Master Plan. This plan will
assist us in hearing from residents about their recreational needs and expectations, so we are able to
develop a practical and affordable way to implement park upgrades and expansions. This plan will also
help us craft a timeline for implementation, so the City of Wheeling is able to stay on track to fulfill our
vision for the future of recreation, parks, and open space. The Parks and Recreation Commission has
made this a priority for the group so | have included a letter of support from them.

Thank you for the support of Parks & Recreation Department in the City of Wheeling. We look forward
to another great year. Please let me know if you have any questions.

Sincerely,

Rochelie Barry






City Manager

Robert Herron

1500 Chapline Street
Wheeling WV 26003

Dear Mr, Herron,

On behalf of the Recreation Commission, we are writing to express our sirong support for the
Wheeling Parks and Recreation Department's budget request to develop a comprehensive Parks
and Recreation master plan. As a Commission dedicated to promoting and enhancing recreational
opportunities in our community, we firmly believe that a well-structured and forward-thinking
master plan is essential for the continued growth and success of our parks and recreational
facliities.

Over the past year, the Recreation Commission has had the privilege of collaborating with the Parks
and Recreation Department on various initiatives, including the successful execution of the 2024
Turkey Trot. Through these efforts, we have witnessed firsthand the department’'s commitment to
providing high-quality recreational opportunities for residents of all ages. Their dedication,
creativity, and passion for improving Wheeling's parks and programming have reinforced our
confidence in their ability to lead our community toward a bright and active future.

A comprehensive master plan will serve as a critical roadmap for the department, allowing themto
assess current assets, identify areas for improvement, and strategically plan for future
enhancements. This initiative willnot only help optimize resources but will also ensure that our
parks and recreational spaces continue to meet the evolving needs of our residents. Investing in
this plan is an investment in the quality of life, health, and well-being of our community.

The Recreation Commission fully supports this endeavor and urges the necessary approval and
funding for this plan. We appreciate your consideration of this request and look forward {0 seeing
the continued progress of our Parks and Recreation Department.

Sincerely,







Signature; .G Ldwas
Emall; olitman@wheelingevb.com

Slgnaturs: 1, rian Holloway
Emalil: holloway.}ill@yahoo.com

wn: Thap Collssia (Feb 3, 2025 090945T)
Emall: chip.calissie@omniperforms.com

Signature: HaithewC Sohrebe (Fob 3, 2075 OF- 19 €5T)
Emall: mschrebe@gmail.com

Signature: 2, Ty
Emall: everettegrayd@®gmail.com
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